g p 3T

;}?ﬁm?&giﬂ:@mé

Approved For Release 1999/09/16 : CIA-RDP68-00140R000100360018-3

TAB G

SYNOPRIS OF THE SUPPORT CAREZ
RERVICE

1. By way of introduction, NN noted thet the Conference
groupe had concentreted on development of plans to racrult and train the
so-called generalist te fulfill the demands of Support joba which require
tcross-the-bosrd training and quslifications.

2. The roll of the JOT in such & program was emphasized. The
problem of aseigning JOT's at Headquarters was disoussed. The suggestion
that the Support Career Service teke more initistive in £11ling Head-
quarters and Flgld positions whioch fall in the gray ares between
Admintgtrative and Oparstions was given special attention. It was
agreed that any sizeble orgsnizstion requires more specialists than
generalists sund that, by and large, the specislists will attend to
thelr own career development. Mamagement » hovever, must develop its
own generalists. The point was made that eaveful attention must be
given to developmental oriteris early in the csresr eycle and must be
continuous or the opportunity for growth would disappesyr and another
speclalist would be rushed into another generalist assigmment.

3. It was therefore agreed that the Support Career Service can
develop this officer only through a well-planned, carefully mansged
systenm of guarantesing & proper balance of developmental working
sseignments, both oversess and at Headquarters. The following was
of fered:

(a) The DD/5 Career Service must identify such positions
within its verious components, essentially at the GS-7 to
G8~13 level. It was agreed that there are specialists positions
available in every component that could be manned by SA general-
1sta given an adequate break-in period estimsted from two days
to two weeks Qepanding on the aasignment.

(b) Such & plan could be extended Agenoy-wide and hope-
fully to include the DD/I. As more of these developmental
assignment opportunities are ldentified and agreed wpon with
the other office heads and the Deputy Directors concerned, the
SA Service cen think positively of expanding its preasent
membership.

(c) We must avold a numerieel imbalance between (1) the lack
of assignment possibilities for overseas returnees or other SA
generalists rotating within Headquarters and (2) the forfeiture
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of SA type sssigmments due to a searsity of qualified Sa
Careeristes to contimmlly man the positions in guestion.

 {d) It vas agreed that every specislist or component
generalist transferred ocut of a component should not
necesserily undsrgo careser designation changs. This can
remain a two-way street, rotating the Iogistics, Finance or
Security speciaslist or generalist into an SA generalist our
on a round-trip basts.

(e) Assuredly, this mew sA generalist, who will be
entering the Agency through s JOT or COT Program, must be
carefully selected in terms of his motivational interest
and the knowledge beforehsnd that all carefully selected
DD/S JOT's or COT's will mot ncessarily mature as general-
ists and that they may im this rotational process choose
te becoms & functionnl apeciaiist. We need more managers
and wost of all we peed to maintain flexibilisy.

(2) It vas emphesized that it 1s oclearly the personal
responeibility of every general Support Offiser for whom
one of these new trainees may be working to consclentiously
contribute to hig learning. In this way the eandidate will be
content to sdd to his arsenal the lesrning that goes with
the most menisl tasks, particularly 1f he knows from the out-
set that he is being groomed for decision-making responsibllitien .

b, F concluded his remarks on the propossl for reccm-
position o Admin Board. The rauge of recormeniations varied from
doing away with the presant Board and replacing them with Support

Offisers, to reducing the present membership by maybs two or three and
then adding & like number of Support Officers. ‘Mis Propossl has some

merit in the sense of sidsd breadth wspecially whan you consider Present

plans for bromdening the SA Career Serviace.

Approved For Release 1999/09/16:°C

“CIATRDP68-00140R000100360018-3



